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Why am I here today?

The problem is never how to get new, 
innovative thoughts into your mind, 

but how to get old ones out.
- Dee Hock
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What is business architecture anyway?
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Business architecture provides a structured, disciplined approach 

to translate strategic intent into focused, effective action.



Business architecture is not enterprise architecture
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Business Architecture
¢ƻŘŀȅΩǎ wŜŀƭƛǘȅ
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Some interesting facts 

ÁArchitects are among the best and brightest members of our organizations.

ÁArchitects have more latitude than other organizations to create their role 

to be what they want it to be.

ÁArchitects have fewer time dependent deliverables than most 

organizations so they have the time they need to develop a high quality 

product.

ÁOrganizations are in desperate need of innovative business designs, 

strategy implementation, and transformation management

. . . and yet

Business Architecture teams struggle for success.
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¢ƻŘŀȅΩǎ ǊŜŀƭƛǘȅ ŦƻǊ ōǳǎƛƴŜǎǎ ŀǊŎƘƛǘŜŎǘǎ

Struggling for 
success 

Failed 
initiatives

Delivering good 
journeyman
architecture 
work

Fulfilling the  
architecture promise

60.0%20.0%

15.0%

5.0%
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We have met the enemy. . . 

. . . and he is us.

ÁWe want change to happen our way

ÁWe ignore culture and context

ÁOverly technology centric

ÁWe place efficiency over effectiveness

ÁWe want to control versus collaborate

ÁWe focus on models versus results

ÁWe would rather be right than successful

The Future of Business Architecture Page 8



The global landscape

The global business architecture practice landscape

Business architecture today is characterized by a large number of people who aspire to do 

business architecture work with a much smaller group capable of building a sustainable 

ǇǊŀŎǘƛŎŜΦ {ƳŀƭƭŜǊ ǎǘƛƭƭ ŀǊŜ ǘƘŜ ƴǳƳōŜǊ ǿƘƻ ŀǊŜ ƳŀƪƛƴƎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇŀŎǘ ƻƴ ǘƘŜƛǊ ŎƻƳǇŀƴȅΩǎ 

strategic effectiveness. 

ÁGoal: cost savings (IT)
ÁFocus: IT/business alignment
ÁApproach: modeling
ÁScope: IT/single business 

unit
ÁSponsorship: CIO/none
ÁCulture: ignored
ÁCredibility: Low

ÁGoal: investment rationalization
ÁFocus: strategy alignment
ÁApproach: analysis
ÁScope: multiple business units
ÁSponsorship: Jr. executive
ÁCulture: aligned
ÁCredibility: individual

ÁGoal: strategy realization
ÁFocus: strategic investment 

& organizational change
ÁApproach: consulting
ÁScope: enterprise & LOBs
ÁSponsorship: executive
ÁCulture: challenging 
ÁCredibility: practice

Maturity distribution

ExcellenceStruggling
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The global challenge

The path forward is much more difficult

As business architects move forward from struggling toward excellence, each step 

becomes steeper. This is the primary reason we see leading business architecture 

practices largely clustered together in the middle. They have yet to understand the 

magnitude of the challenge ahead. 

ExcellenceStruggling

Effort curve

Only a handful of BA 
practices are here

The Future of Business Architecture Page 10



What are the challenges

Á²Ƙŀǘ Ǝƻǘ ȅƻǳ ƘŜǊŜ ǿƻƴΩǘ ƎŜǘ ȅƻǳ ǘƘŜǊŜ

ÁOvercoming politics, culture and organizational contextual challenges

ÁRaising executive collaboration

ÁImplementing a top-down strategy execution process

ÁCreating broad senior level advocacy for business architecture

ÁShift individual credibility to practice credibility

ÁDevelop a strong consulting/engagement approach

ÁReduce competition and increase collaboration

ÁHiring and development of staff

ÁThinking BIGGER
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.ǳǎƛƴŜǎǎ !ǊŎƘƛǘŜŎǘǳǊŜΩǎ
Opportunity
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Leading business architects see business architecture this way

Business architecture is an approach to clarifying, elaborating, and illuminating an 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ business strategy and operating models in a way that creates new 

insights, broader perspectives, and deeper understanding of how the organization as a 

whole creates value and that drives more strategic and collaborative decision making. 

It provides a structured, disciplined approach to translate strategic intent into focused, 

effective action by:

ÁClarifying strategic intent and translating it into consumable elements that target 

investments to the work that is essential to the outcomes we desire. 

ÁCreating a holistic, common understanding of business operations that can be 

used to design a responsive and agile organization.

ÁBuilding a repeatable strategy-to-initiatives process which dramatically increases 

ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎƘŀƴƎŜ ǾŜƭƻŎƛǘȅΦ  

The ultimate goal of business architecture is to unlock organizational capacity.
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Strategy execution is the BIG business architecture opportunity

Á 60% of typical organizations do not link their strategic priorities to their budget

Á 66% of HR and IT organizations develop strategic plans that
are not linked to the enterprise strategy

Á 95%of employees in most organizations do not understand
their ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ strategy

Á 70%of typical organizations do not link their strategic priorities to their budget

Á 37%ƻŦ ŜȄŜŎǳǘƛǾŜǎ ǎŀȅ ǘƘŜƛǊ ŎƻƳǇŀƴƛŜǎ ŀǊŜ άǾŜǊȅ ƎƻƻŘ ƻǊ ŜȄŎŜƭƭŜƴǘέ
at strategy execution. 

Á Only23%blame current economic conditions as a major factor
in their lack of execution

Á 53% ƻŦ ƛƳǇƭŜƳŜƴǘŜǊǎ Ŏŀƴƴƻǘ ǎǘŀǘŜ ǘƘŜƛǊ ŎƻƳǇŀƴȅΩǎ ǎǘǊŀǘŜƎȅ ƛƴ ƛǘǎ entirety

Source: Mark Hughes, Journal of Change Management

Source: Robert Kaplan, Harvard Business Review

Source: HBR survey of 1,000 executives
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The organizational reality τstrategy diffusion
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A structured strategy execution process is lacking
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Order Cash

Prospect Client

Concept Product

Order office supplies

Travel expense management

Performance reviews

Strategy Execution
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A typical Post-it®notes ordering process
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A typical strategy implementation process
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A more structured approach to strategy execution will deliver results 
faster and cheaper

Á Clarify strategy ςidentifies valid approaches to 

strategy realization and offers guidance on how 

to operationalize strategy

Á Identify capabilities ςprovides a high-level 

όǎǘǊŀǘŜƎƛŎύ ǾƛŜǿ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǘƻǘŀƭ 

resources

Á Assess capabilities ςidentifies which capabilities 

are ready to enable strategy execution and 

which need further development

Á Determine gaps ςclearly identifies the root 

cause of capability deficiency and what needs to 

change to enable strategy realization

Á Choose investments ςproduces a capability 

development roadmap that maximizes the 

return on financial and human resource 

investments

Á Monitor progress ςcreates methods to monitor 

strategy progress as opposed to project progress 
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Unlocking financial capacity for strategy realization [example]

Available 
discretionary 

funding 
$100mm

Strategy aligned 
spending

Underutilized 
capital

$60mm $40mm

BA 
Opportunity

Redirected 
Capital

Spending on business value creation and innovation

Maintenance and mandatory spending

The core business 
architecture metric is 
improving this ratio
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Unlocking employee capital is vastly underestimated

ά²Ŝ have great ƛŘŜŀǎΣ ǿŜ Ƨǳǎǘ ŎŀƴΩǘ ǎŜŜƳ ǘƻ 
ƛƳǇƭŜƳŜƴǘ ǘƘŜƳΦέ

CEO

άWe keep getting better at doing 
ǘƘƛƴƎǎ ǘƘŀǘ ŘƻƴΩǘ ƳŀǘǘŜǊΦέ

Department Manager

άL Ƨǳǎǘ Ǉǳǘ Ƴȅ ƘŜŀŘ Řƻǿƴ ŀƴŘ Řƻ 
ǿƘŀǘ ǘƘŜȅ ǘŜƭƭ ƳŜΦέ

Customer Service Representative
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Unlocking employee potential

Purpose

Autonomy

Mastery

Drive, by Daniel Pink

Strategic clarity

Vision and 
goal clarity

Where to 
develop
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The Business Analyst Opportunity
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2015 Research findings
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