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Why am | here today?

The problem is never how to get new,
innovative thoughts into your mind,
but how to get old ones ouit.

- Dee Hock
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What is business architecture anyway?
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Business architectungrovides a structured, disciplined approach
to translate strategic intent into focused, effectiaetion.
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Business architecture is not enterprise architecture
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Business Architecture
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Some interesting facts

AArchitects areamong the best and brightest members ofir organizations.

AArchitects havemore latitude than otherorganizations tocreate their role
to be what they want it to be.

AArchitects havefewer time dependent deliverables thamost
organizationsso they have the time they need to develop a high quality
product.

AOrganizations are in desperate need iohovative business designs,
strategy implementation, and transformation management

... and yet

Business Architecturgeams struggle for success.
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We have met the enemy. . .

...and heis\"~g

A We want change to happeour way

A We ignore culture and context

A Overly technology centric

A We place efficiency ovesffectiveness

vd

A We want to controlersuscollaborate

Ve

A We focus on modelgersus results

A We would rather be right than successful
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The global landscape

The global business architecture practice landscape

Business architecture today is characterized by a large number of people who aspire to do
business architecture work with a much smaller group capable of building a sustainable

LIN} OGAOS® {YIftftSNI addAftt NP GKS ydzYoSNJ gK2
strategic effectiveness.

Maturity distribution

Struggling( [ [ ] > Excellence

AGoal: cost savings (IT) AGoal: investment rationalization AGoal: strategy realization
AFocus: IT/business alignment  AFocus: strategy alignment AFocus: strategic investment
AApproach: modeling AApproach: analysis & organizational change
AScope: IT/single business AScope: multiple business units AApproach: consulting

unit ASponsorship: Jr. executive AScope: enterprise & LOBs
ASponsorship: ClO/none ACulture: aligned ASponsorship: executive
ACulture: ignored ACredibility: individual ACulture: challenging
ACredibility: Low ACredibility: practice
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The global challenge

The path forward is much more difficult

As business architects move forward from struggling toward excellence, each step
becomes steeper. This is the primary reason we see leading business architecture

practices largely clustered together in the middle. They have yet to understand the
magnitude of the challenge ahead.

Effort curve
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Only a handful of BA
practices are here
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What are the challenges

A2 KI'G 320 &2dz KSNB 62y QU 3ISG &2dz UK
AOvercoming politics, culture and organizational contextual challenges
ARaising executive collaboration

Almplementing a topdown strategy execution process

ACreating broad senior level advocacy for business architecture

AShift individual credibility to practice credibility

ADevelop a strong consulting/engagement approach

AReduce competition and increase collaboration

AHiring and development of staff

AThinkingBIGGER
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Leading business architects see business architecture this way

Business architecture is an approach to clarifying, elaborating, and illuminating an

2 NH I v A bukirieds 3trat€yind operating models in a way that creates new
Insights, broader perspectives, and deeper understanding of how the organization as
whole creates value and that drives more strategic and collaborative decision making

It provides astructured, disciplinedpproach tatranslate strategic intent into focused,
effective action by:

A Clarifying strategic intent and translating it into consumable elements that target
investments to the work that is essential to the outcomes we desire.

ACreatinga holistic, common understanding of business operatitias can be
usedto design a responsive aragjileorganization.

ABuildinga repeatablestrategyto-initiativesprocess which dramatically increases
0KS 2NBFYATIFIGA2YyQa OKIy3aS @St20A080

The ultimate goal of business architecture is to unlamiganizational capacity.
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Strategy execution is thd8|Gbusiness architecture opportunity

A 37%2F SESOdziA@dSa alé (KSBWOBZYIQlYixSa
at strategy execution

A Only23%blame current economic conditions as a major factor
in their lack of execution

A 53%2F AYLIX SYSYGSNAR OFyy2( adldntie G KSAN

Source: HBR survey of 1,000 executives

A 60%o0f typical organizations do not link their strategic priorities to their budget

A 66%o0f HR and IT organizations develop strategic plhat
arenot linked to the enterprise strategy

A 95%o0f employees in mast organizations do nwtderstand
their2 NH I 'y A dtratépgy 2 Y Q&

SourceRoberKaplan, Harvard Business Review

A 70%o0f typical organizations do not link their strategic priorities to theridget

SourceMark Hughes, Journal of Change Management




The organizational reality strategy diffusion
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A structured strategy execution process is lacking
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A typical Postitenotesordering process
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A typical strategy implementation process

, ~ Go do somethlng!l
\

Executive
Management

Everyone
Else
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A more structured approach to strategy execution will deliver results
faster and cheaper

A Clarify strategy identifies valid approaches to
strategy realization and offers guidance on how
to operationalize strategy

A Identify capabilitiesc provides a higHevel Monitor S(t;rlgtrgéy
GaUGNF 0S3aIA00 OASY 2F GUKS 2 FOA2y Qa G210
resources

A Assess capabilities identifies which capabilities %
are ready to enable strategy execution and ~ Choose & SRERE 'dentify

: Investments | “ IIII Capabilities
which need further development .

A Determine gaps; clearly identifies the root .
cause of capability deficiency and what needs to m .’
change to enable strategy realization ,

: _ . Determine Assess

A Choose investmentg produces a capability Gaps Capabilities

development roadmap that maximizes the
return on financial and human resource
investments

A Monitor progressc creates methods to monitor
strategy progress as opposed to project progress
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Unlocking financial capacity for strategy realization [example]

Underutilized
capital

N/ Available

funding
$100mm
Redirected
Capital
The core business Spending on business value creation and innovation
architecture metric is
improving this ratio Maintenance and mandatory spending
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Unlocking employee capital is vastly underestimated
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Unlocking employee potential

WHAT KIND OF EMPLOYEES DO YOU HAVE?

ENGAGED EMPLOYEES

{1 WORK WITH PASSION AND FEEL A PROFOUND CONNECTION
’ 10 THEIR COMPANY. THEY DRIVE INNOVATION AND MOVE
ORGANIZATIONS FORWARD

NOT ENGAGED EMPLOYEES
ARE ESSENTIALLY *CHECKED-OUT." THEYRE
SLEEPHALIONG THROUGH THEIR WORKDAY
PUTTING TIME - BUT NOT ENERSY OR PASSION -
IN10 THEIR WOR

ACTIVELY DISENGAGED
EMPLOYEES

ARENT JUST UNHAPPY AT WORK THEYRE ACTING OUT
THEIR UNRAPPINESS.

.

MEASURE & MANAGE ENGAGEMENT AT Q12.6ALLUP.COM
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Vision and

Purpose goal clarity

Autonomy Strategic clarity

Where to

Mastery develop

Drive by Daniel Pink
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The Business Analyst Opportunity
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2015 Research findings
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